
Ss. Peter and Paul School Board Minutes
 
Meeting was held in the Computer lab
 

Tuesday, September 4, 2007 at 7:00 p.m.
 

Board Members Present: 
Lisa Buchheit Monsignor Tom Flach Ken Gibbs (trustee)
 
Angela Griffin (08) Nancy Koesterer (,09) Linda Sanders CIO)
 
Cindy Kuhn (09) Charlie Lock (08) Karen Meehan (08)
 
Jim Boyle CIO) Julia Pluff (09) Stacy Poepper (08)
 

Board Member(s) Absent:
 
Darren Mechler CIO) Patty Feldmeier (Madonnaville)
 
Todd Papenberg (Hecker)
 

A. Meeting called to Order by Julia 
B. Opening Prayer- Stacy 
C. Approval of Agenda and Minutes by Stacy and Nancy 
D. Recognition of Visitors: Judy Haberl addressed the board. 

a.	 Since Chris and she received 10 sick days and 2 personal days a year, she wanted the 
board to be aware of that not being an incentive to them. They have been capped at 100 
days of sick time for quite a while. 

b.	 Since their first request was denied, convert sick to personal. 
c.	 She wanted to ask the board to reconsider personal day quantity. 
d.	 Lisa is looking into this request with regards to everyone involved and will report back to 

the board. 
E. Strategic Plan Reports 

a.	 Catholic Identity/School in the Community-Stacy - no report 
b.	 Ownership/Governance-Angie - no report 
c.	 Enrollment-Julia - no report 
d.	 Curriculum-Lisa - adding 6th grade study hall has helped students get a jump on current 

day's assignments. Moving art to trailer has helped in organization and ease of teaching 
class. 

e.	 Finance-Stacy - Nancy wanted everyone to be aware of targets for fundraisers and try an 
attain theses. We have three more teachers going on maternity leave this year that was 
unbudgeted. 

f.	 Facilities-Charlie - reported boiler room inspection passed by state, music room needs 
new lights installed, 2 windows need replaced in cafeteria, don't know which ones, new 
doors have only been primed only, need painted. Angie volunteered to check with John 
and Clyde for advice and will report back to Mike. City needs to know electric capacity 
needed for Fall Fest. Replaced steps in front of latch key and steps in front of 
Computer room, lower grade library trailer need replaced soon. 

g.	 Development-Darren - no report 
h.	 PR-Cindy - reported in October school's website will be revamped. 



F. President's Items 
a.	 Response to J. Helton letter - Lisa gave us a letter of response. 
b.	 Stewardship Committee-SB member - Angie volunteered 
c.	 Parade - went fine. 
d.	 Fall Fest-Karen - Inflatable's this year for all ages, 3 ways to participate - tickets, 

armband or passport. Balloon, dunking booth, quilt raffle, and cake walk. Need 
volunteers to help man stands. Talked about 8 lb graders and parents. 

e.	 Fall pictures - 9/5 regular attire 11/7 retake and uniform shot for yearbook 
£	 Fund raising-Cindy - brought several ideas of new fund raising being done out there 

today. 
G. Principal's Items 

a.	 Finance - New policy given to us regarding Fraud Prevention. Anyone chairing events 
or working for school or parish who handle money must sign off on this form. It is to 
be kept in their personnel folder or volunteer folder. 

b.	 Soccer - policy from last year, revised this year. If student is in not at school because of 
special needs, they can play for team. If school cannot field a team, they are allowed to 
ask within our parish to participate. 

c.	 Sept. 12th school board training in gym at 7pm 
d.	 Oct 8-12 maybe longer for some grades - Iowa Basic Skills 
e.	 Oct. 3 1st SPPS fields will need to be maintained by SPPS again. Park District lease is 

up. WSA and SPPS are talking about leasing fields to WSA. 
H. Standing Reports 

a.	 Friends ofSPPS - Karen - clipped money and Child Protection Renewal Class 
b.	 Parish Council- Julia- Oct I4lb Congregational Meeting, There are 5 applicants for 

Jean's position. Interviews will start soon. 
c.	 Youth Ministry -Linda - Pancake breakfast raised $1,013 
d.	 AFC update - closed on purchase of 28+ acres, sign will be up in 2 weeks, working on 

seeking a company to facilitate another Capital Campaign. New logo. Working on 
better communication to parish regarding progress. 

1. Closing Comments - none 
J. Closing Prayer - Father 
K. Adjournment - Julia 


